
What Your Dues Do 

1. Support a Volunteer Organization 

The Serra movement in the United States is overwhelmingly a volunteer organization. 
Leadership and management decisions at the club, district, region, and national levels are in the 
hands of over 2,000 volunteer officers. A very small paid staff (currently four people, including 
the executive director) is funded by dues to provide ongoing coordination, information, program 
resources, and certain administrative services to Serra clubs throughout the world and Serrans 
that could not be provided effectively by a volunteer staff. Some of these services are discussed 
below.  

2. Fund the Office Staff 

The salaried staff members function as specialists in communications, coordination, 
organization, and innovation in providing a united resource center for all Serrans. They have 
demonstrated that they serve willingly and with deep commitment by providing maximum 
performance in their desire to fulfill the mission of Serra. Their tasks include the following: 
● Assisting in the planning, coordination, and implementation of multiple vocation 

programs throughout the USA and the international convention 
● Developing and distributing club manuals to support consistent and effective club 

leadership, programs, and administration 
● Organizing and producing presentation slides and handout material for use in national, 

regional, and district training sessions 
● Designing newsletter, financial record keeping, and other templates to ease the 

administrative work of clubs 
● Collecting, analyzing, and reporting on statistical data to support membership, vocation, 

and other initiatives at all levels of Serra 
● Providing a websites (www.serraspark.org, www.serrainternational.org, 

www.serraus.org) where information vital to Serrans and vocations promoters is 
available on a 24/7 basis 

3. Maintain websites  
Through the technological expertise of the staff, all Serrans have access to an easy-to-use 
websites that provides: 

● A continuously updated calendar of Serran activities and events 
● A link to other Serra clubs in the United States 
● A forum for the presentation of programs, ideas, and achievements 
● Downloadable manuals, forms, and promotional pieces 

http://www.serraspark.org
http://www.serraspark.org
http://www.serrainternational.org


o Publication of the latest program materials from the USAC Vocations, 
Membership, Communications, and Programs committees 

● A sharing source for all Serra clubs 
● The history of the Serra movement 
● Frequently Asked Questions about Serra 
● A directory of Serra clubs throughout the United States 
● News about individual club activities, including pictures 
● Links to other Serra and vocation-related organizations 

A visit to the site will reveal much more in resources and other valuable information. 

4. Support Training of Volunteers 
	 
Spring Leadership Training Conferences are to be held in each district in the Spring months, 
organized by the district governor. These SLPCs are for all club officers, training them in their 
roles as leaders and presenting them with an opportunity to problem solve and contribute to the 
training from experience. In addition, the district governor organizes a seminar for incoming 
presidents. Serra’s staff provides the manuals for the regional directors, district governors, and 
each local club officer for these training events. These manuals are continuously updated to 
reflect new methods, technology, and administrative revisions; they are available at all times for 
free download from www.serraus.org. 

5. Provide nationwide Serra publications and multimedia 
	 
In addition to the resource manuals provided for Serra leaders, the Serra staff publishes the 
Serran magazine four times each year, and the Serra newsletter, distributed via email every other 
week. These publications are included in the dues.  
	 
6. Provide a centralized communications center 
	 
The Serra staff functions as a hub for information exchange for all Serra clubs and individual 
Serrans. This service is provided through the staff's broad knowledge of Serra programs and 
activities, the staff's research capabilities, and the various information sources available to them. 
The staff may also refer a question to another Serra club or individual who has engaged in a 
similar project or program. 

7. Develop program resources  
	 



Charter anniversaries, membership records, individual Serran recognition awards, newsletter 
awards, and Outstanding Serran and club awards are all coordinated through the USAC Office in 
Chicago. These records are available upon request to the office staff. 

8. Relieve clubs of certain legal concerns 
	 
Serra dues provide lso provides liability coverage for Serra officers and certificates of insurance 
for events are available upon request. 

9. Maintain contacts with Catholic organizations 
	 
The Serra staff and committee members maintain ongoing communications and interfacing with 
the Pontifical Work for Priestly Vocations, the United States Council of Catholic Bishops, the 
National Council of Diocesan Vocation Directors, the National Coalition for Church Vocations, 
the National Religious Vocations Conference, and the National Federation of Priests' Councils 
and many other Catholic groups.  
	 
In summary, the mission of Serra is not just a local effort. The Serra services provided through 
member dues do much to support and coordinate local club activities and to provide the 
leadership needed to achieve Serra goals and purposes at the national and global level. 
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